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Self-Assessment: Who am | as a decision maker?

This self-assessment will help you understand how you make decisions

e Using Rarely, Sometimes, Often document how frequently
you do the following

e There isn’t a correct answer, only personal perception

e Be honest with yourself

| make quick decisions

| think through options before making a decision

| feel confident in my decisions

| make decisions on my own

| make decisions as a team

| have a hard time making decisions

| am told that | make sound decisions

| communicate my decisions to stakeholders
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Post decision, | monitor success using metrics

10. | leverage models and techniques to make
sound decisions
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